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e Adopting a differentiated Parental Involvement (PI) strategy D

Catering for individual differences or learner diversity is one of the many checklists that is scrutinized in this day
and age to ascertain effective schooling. Extensive literature and resources are poured into this area to ensure
that “+1” takes place in student’ s learning experience. Likewise, | would assume as the old Chinese saying
goes “#|—x=" | frontline teachers would practice the skills-set in catering for individual differences into
parents when seeking their involvement. However, a common narrative and discourse that resonate in our
education community is that many Ethnic Minority (EM) parents are somewhat appeared to be less involved in
their children school’ s affairs. Catering to a wide range of parent types is also one of the greatest challenges
which teachers nowadays are encountering.

There are never ‘wrong’ parents when we, educators, work with our professionalism. Rather, what you need
is a suitable approach to facilitate the communication between the two parties. | would categorically oppose to
this by sharing with you a Differentiated Pl Matrix (shown as Diagram 1) which can be handy when you need
their help to better cater for individual differences in your class. In the absence of any differentiation in Pl and
perceiving EM parents with lack of awareness about their cultural modus operandi, home-school co-operation
will never be effective. The following Differentiated Pl Matrix will help you devise effective Pl strategies.

DIFFERENTIATED Pl MATRIX The matrix divides EM parents into four types with Chinese

HIGH
EDUCATION LEVEL

TYPE Il :
SELF-RELIANT

LOW CHINESE
PROFICIENCY

HIGH CHINESE
PROFICIENCY

proficiency and Education level as variables. The four
types of parents are ideal (high proficiency and education
level), Self-reliant (low Chinese proficiency but with high
education level), Acculturated (high Chinese proficiency
but low education level), and Desperate (low level in
Chinese proficiency and education). Once you determine
which type a particular parent belongs to, you can devise
the respective strategy for their engagement. The following

Parent Type

IDEAL

SELF-RELIANT

TYPE IV :
DESPERATE

TYPEIIl :
CCULTURATED

LOW

EDUCATION LEVEL

table offers some general characteristics of the parent type
with possible strategy directions.

Diagram 1: Differentiated Pl Matrix

Parent Type Characteristic & Strategy Direction

General Characteristics

These parents are not many in Hong Kong,
and they are usually born here and are very
familiar with the local education system or
perhaps have gone through the local system.
They have financial means to provide more
educational support to their children in
addition to the school’ s provision. These
parents can converse in the local language,
understand the local culture, and take the
initiative to engage with the school and be
aware of their child’ s schooling needs.

These parents have not resided in Hong Kong for
a long time or from a well-off background where
they are well-off and have their schooling from
abroad or in non-local schools. Although these
parents do not have a good mastery of the
Chinese language, their educational attainment
and schooling experiences would allow them to
engage with the school. In addition, these types
of parents do not shy away from making their
stance clear to the school.

Strategy Direction

You could adopt Pl strategies that are
effective with the mainstream parents with
a high educational level. In addition, you
should not pre-empt their thoughts over to
the parents since these parents are
opinionated and aware of what they have in
mind for their child.

You should adopt similar Pl strategies to the
Ideal type but should ensure that the school
can articulate their thoughts to the parents
in English so that expectations management
is done and that miscommunications are
negligible.



Parent Type

ACCULTURATED

DESPERATE

General Characteristics

These parents are probably 2nd or 3rd
generation living in Hong Kong, aware of the
local culture and have gone through the local
education system or have lived here for a
substantial amount of time. The most they
have achieved would be secondary education
and are engaged in low-skilled jobs, but they
can speak Chinese. These parents have high
expectations for their children’ s education
and would resort to teachers for advice.

These parents are newly settled in Hong Kong
or have resided for a very short period. They
cannot speak the Chinese language, attained
little to no education and have low awareness
of Hong Kong culture. They are engaged in
menial work and would want their child to have
a different prospect from them. As they cannot
communicate with the school, they will often
approach their community leaders or relatives
for support.

Strategy Direction

You should adopt Pl strategies that are
effective with mainstream parents of similar
educational levels. You should also try to
offer more support and engage these parents
as they can follow the recommended advice
to address their child’ s learning needs. Since
these parents speak Chinese, you can also
channel their expertise as resources available
in the community.

You should adopt PI strategies that are
somewhat creative in seeking engagement
from these parents. You should survey the
household and understand the roles either
parent can play. If the family has elder
siblings or distant relatives, they should be
enlisted to facilitate Pl. You can consider
how to empower these parents and engage
them in a meaningful way so that some
level of Pl can be achieved.

Once you have a change in mindset and buy-in to the differentiated PI Matrix, you
will also gradually grasp the different cultural norms and typifications among the
different EM communities. Your catering for diversity will be both felt by students

and parents.

*This is part of the discussion in my upcoming book chapter where this edited
book is uniquely set in the context of Chinese societies.
issues of inclusive education in a Chinese context and examines inclusion
from the experience of Hong Kong. If you are interested to know more about
this topic, you may read in greater detail from the following source.

Chapter Reference: Ullah, R.

(in press).

and Policies to Practice. Routledge.
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The author is the vice-principal in a DSS secondary school.
including member of the Equal Opportunities Commission,
Commission,
Executive Vice Chancellor of the Social Enterprise Research Academy. In this column, the author will
share with you his views and insights on education.

It deals with the

Managing Diversity and Diverse
Learning Needs of Ethnic Minority Students. In M.T. Hue & S. Karim (Eds.),
Supporting Diverse Students in Asian Inclusive Classrooms: From Theories

EREZELAR  BEYES
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He also holds a number of public offices,

member of the Youth Development

lay member of the Joint Committee on Student Finance, Education Bureau, and the
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20% off

Pre-wedding HK$19,800

- 1-day photoshoot
- 1 photographer
- 1 lighting assistant
- 1 MUA
- Bridal makeup & hairdo
- 40 retouched photos
- 1 album
- 1 canvas

Wedding Day HK$23,800

- Full day shooting

- 2 photographers
- 1 videographer

- 1 lighting assistant
- Same day edit photo slide show
- Same day edif highlight video
- All photos retouched in Gallery C style

- Summary video
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